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AUDIT AND GOVERNANCE COMMITTEE
13 MARCH 2020

INCOME MANAGEMENT 

Recommendation

1. The Chief Finance Officer recommends that the Income Management report 
be noted. 

Progress on Income Management

2. At the last meeting (13 December 2019) the Committee discussed the Council’s 
approach to debt in response to proposals to redesign the organisations income 
management. This report updates the Committee on progress on this change 
programme.

3. Since December, we have advertised and recruited a Financial Transactions 
Manager in late February. Confirmation of the income and payments teams that will be 
manged by this post with be confirmed over the next 4 months following a process of 
consultation although it is expected that many of the existing functions will remains as 
they currently are.

4. The Council’s Senior Leadership Team have already endorsed the centralisation of 
income management, and that processes will be standardised for income raising and 
debt collection.  Our plans under the Finance Improvement Programme are being 
progressed.

5. Setting this aside, we have been undertaking deeper analysis around corporate 
debts that are over 30 days old and are able to include that later in this report.

6. We have continued to negotiate with strategic partners over debts they have with 
us.  Although this is not proving to be a quick process, we are determined to increase 
our efforts for resolution, and this is being helped by support from our legal services 
colleagues. 

7. With regard to our adult social care home care debt which is around £2.1 million, 
whilst the majority of this which is set up to be collected automatically by Direct Debit, 
there are a significant number of telephone calls received by the finance team to 
discuss either their account or to enquire into details of the provision of home care, the 
latter calls need to be passed to operational social care colleagues to respond to.  
Teams are finding it difficult to respond quickly to the volume of incoming calls, made 
worse if they subsequently need to be passed on to others whilst customers wait on the 
line to be connected to the right person. Whilst accounts are under query, they often 
need to be blocked for collection and therefore balances are included in debts 
outstanding.
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8. In order to reduce debt, we need to facilitate better resolution of queries so that 
accounts will be paid, and as such we are currently implementing a new telephony 
process together with updating the design of the billing documents and reminder 
letters.   Whilst this sounds straight forward, it involves a number of different Council 
teams, Liberata and Advanced (the supplier of our general ledger accounting system) 
to co-ordinate efforts.   

9. We are expecting implementation during April, from which time calls will be routed 
direct to the appropriate team and this will ultimately improve collection rates and be a 
better contact experience for customers.

10. We are also increasing our resources around chasing failed direct debit payments 
and working with our service supplier Liberata on process and data improvements.   

Latest position on debts
11. The table below shows the latest level of short-term debt stands at £16.3 million, 
66% (£10.7 million) of which was raised this financial year. 

Table 1 – Summary of aged debt at start of 31 January 2020

12. Of the total debt recorded, £10.417 million (64%) is greater than 30 days old and 
included in this figure is:
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Table 2: Debt to chase - Summary

1/12/19
(reported to 
Last A&G)

31/1/20 Comment

£7.5m £8.5m With managers/clerks to determine the next steps to chase, 
collection or write off debt.

£2.8m £1.8m With Liberata having sent reminders to next seek advice from 
Managers as to the next steps for recovery. This is usually 
the point at which debt becomes greater than 90 days.

£0.3m £0.1m With legal to pursue through the courts or other measures, or 
for write off

£10.6m £10.4m Total

Table 3: Debt to chase – Aged Debt Analysis

13. The £10.4 million debt greater than 30 days can be further categorised for each 
Directorate as follows:

Table 4: Aged Debt Analysis - split by Directorate
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14. Debts recorded as Finance as above relate to where finance staff have raised 
debts on behalf of a service directorate.

15.  The top 20 debtors, anonymised, are as follows:

Table 4: To 20 Debtors - Anonymised

16. Senior council officers are discussing with the education sector, Council and NHS 
debtors to obtain payment.

17. The debtors marked as ‘individual’ are more sensitive as they relate to social care 
service.

18. Where companies owe us money, we are liaising with operational managers 
responsible for contracting with them to ensure the most appropriate debt collection 
method is chosen.

19. In addition to the general debt noted above the Council has a Longer-Term Debt 
that it recognises of c.£3.6 million relating to social care accrued accommodation costs.  
This debt is secured against property assets pending sufficient house value. This is 
regularly reviewed, and charges secured against properties.

S106 Monies

20. Section 106 of Town and Country Planning Act 1990 enables the Council to make 
agreements with developers about concessions and contributions that the developer 
must take to reduce their impact on the community.

21. The majority of the Councils S106 Agreements relate to highways and are 
managed by the Environmental and Infrastructure Directorate (E&I).

22. Developer proposals are considered by appropriate teams within E&I, such as 
Traffic Management, Road Safety, Maintenance, Passenger Transport, and these are 
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considered by the Development Management Team with recommendations made to 
the relevant district council planning authority.

23.  The County Council currently holds on its balance sheet £14.977 million of Section 
106 monies relating to around 220 highways schemes as at February 2020.  We are 
expecting to receive further Section 106 monies in the near future relating to several 
signed agreements and there are several other schemes which are in development, but 
no formal agreement is yet in place.

24. Education S106 Agreements are managed on behalf of the Council by 
Worcestershire Children First.

25. There are currently £14.460 million of estimated contributions of Section 106 
monies from signed agreements relating to around 120 schemes as at January 2020 
with £12.052 million of Section 106 funds held.

26. Looking forward, the Chief Financial Officer, through the Hereford and Worcester 
Treasurer’s Association, will aggregate and corroborate all S106 monies held either by 
the County Council or District Councils, to support most appropriate and timely use of 
monies received.

Legal, Financial and HR Implications

27. There is a risk that without this work there will be further calls to increase the 
Council’s bad debt provisions which will draw from current resources. In assessing the 
ability to chase the levels of capacity within Legal, Finance and HR will need to be 
considered. At this stage these are all risks that we are still seeking to mitigate and 
further updates will be brought back to this Committee.

Contact Points

County Council Contact Points
County Council: 01905 763763
Worcestershire Hub: 01905 765765

Specific Contact Points for this report
Michael Hudson, Chief Financial Officer, 01905 845560, mhudson@worcestershire.gov.uk
Mark Sanders, Chief Accountant, 01905 846519, mssanders@worcestershire.gov.uk

Background Papers

In the opinion of the proper officer (in this case the Chief Financial Officer) there are no 
background papers relating to the subject matter of this report.
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